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Underutilization & Underemployment




Ay i) ) gal) (Sl g J-‘-h-' b vl Gl

EAEON| J\SS\JU ;UY\J}\SM\&JPJ(‘;L_
%A\uw;aﬁ\uﬂg&@\em_
wwidﬁew%ﬁ)ﬂ‘)ﬁdﬂjuﬁﬂﬂuﬁwg}w—
Al i ] e

a0l ,Jw
Sis al

a9 At H g B LAY b LN crile Sal il
3adatal) e 3 ) gall Bl Cua e (g 3LAEY]
ML@\UJL&A;MQAJMMU&\jAﬂ)ﬂ\PJPJem_
S ey



ou s

¢ Ay U..".S.‘- Laﬂj ﬂm‘gﬁdl w1 3 EﬁJﬁ.ﬂjll Al g4 d’?"‘“-"-' el .:_g;& Al Sl a7 i v

Development Gap (DG) between HCD and OID and its Impact on
Performance
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Estimates are significant at p <.05.

* Not significant, p >.001.



Why 1s KM important for GCC
Decades of attracting foreign expertise
The shrinking budget to develop talent internally or
attractingit from abroad
The mobility and frequent departure of expatriate
talent
The poor knowledge transfer
Slow workforce nationalization, the youth explosion,
high unemployment
Important to organizational development and
performance because it “caters to the critical issues
of organizational adaptation,survival and
competence in face of increasingly discontinuous
environmental change” (Malhotra,2010).



- What is the status of human capital development?

- Are human capital resources (skill, ability, and
knowledge) under-employed/under-utilized ?

- If this is the case, what is the extent and causes of
underutilization at the workplace?

Definitions:

- Human Capital: the aggregate skills, abilities and
knowledge of an organization’s workforce.

- Underutilization: the degree of mismatching between
an individual's knowledge, skills, and abilities and the
opportunity to use these assets.



Recent Research on Challenges Human
Capital

Persistent Gap between HC Development
and Performance: The Puzzle

2. Disconnect between HCD & Organizational
Development & Change: The Diagnosis

3. HR Utilization and Empowerment: The
Prescription

4. KM and Talent Management: The Post-Crisis
Challenge



Development and Performance:The

Puzzle

. }l_\{[le::a-analysis of 34 studies (1975 — 2005) indicates
a

considerable expansion in human capital (through
education, scholarships, training) did not seem to
have had major effect on both:

° Socio-economic performance (macro-level)
- Organizational performance (micro-level)

Gap between HCD &
Or%amzat1ona1/Inst1tut10na1 Development!
Inetfective Management of Knowledge



